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Motion 13129

Proposed No. 20 I 0-0051.1 Sponsors Ferguson and Hague

1 A MOTION relating to the organization of the council; and

2 amending Motion 10651, Section II, as amended, and OR

3 1-010. Motion 10651. Section lII. as amended, and OR 1-

4 020, Motion 1065 L Section iV, as amended, and OR 1-

5 030, Motion 11 105 (part). as amended, and OR 1-040,

6 Motion 1 1 122, Section B, as amended, and OR 2-010,

7 Motion 11122, Section D, as amended, and OR 2-020,

8 Motion 10651, Section V, as amended, and OR 2-030,

9 Motion 11122, Section G, as amended, and OR 2-040,

10 Motion 11122, Section H, as amended, and OR 2-050,

11 Motion 11 122, Section F, as amended, and OR 2-120,

12 Motion 10651, Section VI, as amended, and OR 3-010,

13 Motion 5586, SectionD, and OR 3-020, Motion 10651,

14 Section VII, as amended, and OR 3-030, Motion 13327,

15 Section II, as amended. and OR 3-101 and Motion 8868,

16 Sections i -2, as amended, and OR 3- i i o.

17 WHEREAS, the charter provides that the council shall elect on.: of its members as

18 chair. and Motion 1065 i, Section II, as amended, and OR 1 -0 i 0 provides that the council

1



Motion 13129

19 shall elect a chair who shall serve at the pleasure of the council for a term of one year,

20 unless othervvise ordered by the council, and

21 WHEREAS, the council has specified by motion the chairs, vice-chairs and

22 members of council committees and provided for any changes to these positions to be

23 made by adoption of a formal legislative motion, and

24 WHEREAS, the council has specified by motion policies for members and staff;

25 NOW, THEREFORE, BE IT MOVED by the Council of King County:

26 L Motion 10651. Section II, as amended, and OR i -010 are each hereby amended

27 to read as follows:

28 Election of the chair and vice-chair((s)).

29 A. The council shall elect a chair and vice-chair((s)), who shall serve at the

30 pleasure of the council for a term of one year, unless decided othenvise by the council

31 and until successors are elected.

32 B. ((There shall be two vice chairs: the vice chair of policy and the vice chair of

33 administration and finance. For the purposes of implementing the provisions of K.C.C.

34 chapter \.ìil, ",,'ice chair" means the vice chair of policy. In the absence of the vice chair

35 of policy. ",;ice chair" means the ,..ice chair of administration and finance.

36 G-)) In the event the chair is unable to serve the remainder of a teim, the vice-

37 chair shall become chair( (, consistent with the order set forth in subsection 1.B. of this

38 section)). In the event ((a)) the vice-chair is unable to serve the remainder of a term, a

39 new vice-chair shall be elected.

40 II. Motion 1065 L Section III, as amended, and OR 1 -020 are each hereby

41 amended to read as follows:
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42 Powers and duties of the chair.

43 A. The chair, with their consent, shall appoint councilmembers to regional

44 committees, standing committees, administrative committees, special committees and

45 outside committees as required or as deemed necessary to eftìciently conduct the business

46 of the counciL. The council recognizes that its committee structure, membership and

47 chairs and vice-chairs reflect the council's wilL. Any changes thereto shall be made only

48 by formal legislative motion adopted by a majority of the members at a council meeting.

49 B. The chair shall have the responsibility and general direction for the council's

50 resources, budget, operation and organizational structure. The chair shall be responsible

51 for the general oversight of legislative branch employees, except personal staff of

52 councilmembers. The ((policy staff director)) council chief of staff shall be responsible

53 for the overall management and administration of ((~)) council staff employees,-

54 except for personal staff. The council chief of staff shall be responsible for the overall

55 management and administration of other legislative branch employees as specified in OR

56 3-030, except for personal staff.

57 C. The chair of the council shall not enter into a consultant contract for more than

58 twenty-five thousand dollars without first being authorized to do so by council motion.

59 All consultants shall comply with the King County code of ethics.

60 D. The chair shall regularly consult in the exercise of her or his duties with the

61 vice-chair( (5)). The chair, in consultation with committee chairs, shall direct the

62 necessary coordination of staff. The council's chief of staff ((and policy staff director))

63 shall report to the chair. The chair may exercise any power conferred upon the chief of

64 staff (( or policy staff director)).
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65 E. The chair shall be a member of the employment and administration committee.

66 III. Motion 10651, Section iv, as amended, and OR 1 -030 are each hereby

67 amended to read as follows:

68 Powers and duties of the vice-chair.

69 A. The vice-chair((s)) shall exercise the duties, powers and prerogatives of the

70 council chair in the event of the chair's absence((, consistent with the order set forth in

71 OR I OIO.B)).

72 B. The vice-chair (( of policy)) shall serve as the chair of the committee of the

73 whole.

74 C. The vice-chair ((of administration and finance)) shall serve as the chair of the

75 employment and administration committee. The chair of the employment and

76 administration committee shall issue, upon recommendation of the employment and

77 administration committee and with the approval of a majority of the council, all

78 employment decisions for legislative branch employees except interns and the

79 councilmembers' personal staff, other than employment decisions that are made by the

80 chair of the employment and administration committee as provided in OR 2-030.

81 iV. Motion 1 1 105 (part), as amended, and OR 1 -040 are each hereby amended to

82 read as follov/s:

83 Chair and vice-chair((s)) elected. For the year ((2-)) 2010, and until a

84 successor is elected, the council elects Councilmember ((DO'N Constantine)) Bob

85 Ferguson as council chair((,)) and Council member ((Bob Ferguson)) Jane Hague as

86 council vice-chair ((of policy and Councilmember Jane Hague as council vice chair for

87 administration and finance)).
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88 V. Motion 1 I 122, Section B, as amended, and OR 2-0 I 0 are each hereby

89 amended to read as follows:

90 Committee of the WhO!2 - functions. The council may go into committee of the

91 whole at any time. The committee of the whole shall consider: issues of interest to the

92 entire council, including the annual work program and appointments to the state

93 legislature and to the executive branch; the annual legislative program; legislation before

94 the federal, state and local govemments that affect King County; agendas for council

95 meetings; the King County Strategic Plan; and other program and policy matters2. The

96 committee of the whole shall be responsible for conducting regular town hall meetings on

97 issues of significance.

98 The committee of the \vhole ((shall receive the initial briefing on the 2009 health

99 provision "york plan, in response to a 2009 budget proviso, Ordinance 1 6312, Section 92,

100 P 5. The committee of the whole)) may hold briefings on the status of the mental illness

101 and drug dependency fund services and programs.

102 For the purposes ofK.C.C. chapter 3.16, the committee of the whole is designated

103 as the committee responsible for establishing labor policy and the committee responsible

104 for labor implementation, including labor agreements and labor-related issues such as

105 employee benefits and implementation of the furlough. The committee of the whole shall

106 consider labor policy issues at least annually..

107 VI. Motion 11 122, Section D, as amended, and OR 2-020 are each hereby

108 amended to read as follows:
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109 Standing committees - functions. In addition to any committee otherwise

110 established by law, the committees of the metropolitan King County council and their

111 respective functions are established as follows:

112 A. Budget and fiscal management committee shall consider and make

113 recommendations on: the county revenue and expenditure fìscal structural gap; capital

114 and operating budget appropriations; the sale and lease ofreal property to or by the

115 county; debt and investment proposals: bond issues; the offce of economic and financial

116 analysis; and financial policies.

117 1. The committee shall develop recommendations on policy direction for the

118 ((;¿G-)) 20 i 1 annual budget, based on the recommendations of other council committees

119 and taking into account the estimated fiscal impacts of state and federal legislation.

120 2. In respect to consideration of the county's proposed annual budget, all

121 members of the council not assigned to the budget and fìscal management committee

122 shall be considered ex officio voting members of the committee.

123 B. Environment and transportation committee.

124 1. The committee shall consider and make recommendations on policies relating

125 to:

126 a. growih management. including land use development and regulation.

127 comprehensive planning. annexations and affordable housing;

128 b. the environment. including salmon recovery; resource lands; surface water

129 management and water supply: solid waste: unincorporated and rural areas, including

130 agriculture and rural services: and parks. recreation and cultural resources;

131 c. transportation, including roads and public transportation; 2nd
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132 d. In respect to consideration of the Shorelines Master Plan. all members of the

133 council not assigned to the environment and transportation committee will be considered

134 voting members of the committee. Onlv for those poiiions of a meeting when the

13S committee votes on recommendations on the Shorelines Master Plan shall these

136 additional members be considered members of the committee for purposes of quorum and

137 attendance.

138 2. In the areas within the committee's purview. the committee shall track state

139 and federal legislative action and develop recommendations on policy direction for the

140 201 1 annual budget.

141 C. Government accountability and oversight committee.

142 I. The committee shall consider and make recommendations on: policies

143 relating to the department of assessments; elections; records and licensing; animal

144 control; cable communications: the county fair; King County international airport; risk

145 management; executive services such as telecommunications, facilities management,

146 purchasing and real property management: capital project oversight; and vvastewater

147 treatment as well as strategic planning performance management and performance

148 measurement: management organizational structure; technology management; customer

149 service; and the effciency, cost effectiveness and performance of county departments and

150 programs.

151 2. In the areas within the committee's purview, the committee shall track state

152 and federal legislative action and develop recommendations on policy direction for the

153 ((~)) 201 i annual budget.
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154 3. The committee shall make recommendations on the annual audit program and

155 shall review reports of the county auditor.

156 ((Go)) D. Law, justice, health and human services committee.

157 1. The committee shall consider and make recommendations on policies relating

158 to:

159 a. law, safety, criminal justice and emergency management programs including

160 those related to public safety; adult detention; juvenile justice and :youth services;

161 superior and district courts; judicial administration; prosecuting attorney; public defense;

162 emergency medical services; emergency management. including disaster response,

163 emergency preparedness and emergency planning:

164 b. public health programs, including those related to the protection, promotion

165 and provision functions of the department of public health, including the structure of the

166 public health centers; and

167 c. human services programs, including review of the veterans and human

168 services levy programs and options for levy renewal; therapeutic and low-income

169 housing; and civil rights and social justice.

170 2. In the areas within the committee's purview-, the committee shall track state

171 and federal legislative action and develop recommendations on policy direction for

172 ((;w)) the 201 1 annual budget.

173 ((3. The committee shall have a primary chair and a secondary chair. The

174 primary chair shall have authority to set the agenda and conduct mectings for law, safety,

175 criminal justice and emcrgency management issues. The secondary chair shall have

176 authority to set the agenda and conduct meetings for health and human services issues.
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177 Each chair shall be allocated half of each meeting time tor that chair's issues, unless that

178 chair determines that the time is not needed at any specific meeting. In the absence of

179 either chair during a meeti:ig, the other chair shall act as chair.

180 D. Physical environment committee.

181 1. The committee shall consider and make recommendations on policies relating

182 ff

183 a. grov.th management including land use development and regulation,

184 comprehensive planning, annexations and affordable housing;

185 b. the environment including salmon recovery; resource lands; surface water

186 management and water supply: solid wa:;te; unincorporated and rural areas, including

187 agriculture and rural services:. and parks, recreation and cultural resources; and

188 c. transportation, including roads and public transportation.

189 Î. In the areas within the committee's pUl\'ie'vY, the committee shall track state

190 and federal legislative action and develop recommendations on policy direction for the

191 2010 annual budget))

192 VII. Motion 1065 L Section V, as amended, and OR 2-030 are each hereby

193 amended to read as follows:

194 Employment and administration committee.

195 A. Membership requirements. The employment and administration committee

196 shall consist of four members.

197 B. Duties and process.

198 1. Administrative committee. The employment and administration committee is

199 an administrative committee of the counciL. The employment and administration
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200 committee shall consult with councilmembers((,)) and the chief of staff ((and policy staff

201 director)) on a continuing basis in order to review council operations under the staffing

202 structure defined in this motion.

203 2. Personnel decisions. The employment and administration committee shall

204 make recommendations to the council concerning decisions for legislative branch

205 employees, except for interns and councilmembers' personal staff, and except for minor

206 personnel decisions, which may be made by the chair of the employment and

207 administration committee in accordance with subsection B.5. of this section. Personnel

208 decisions include decisions to hire, to fill vacancies, to make staffing adjustments, to

209 designate staff employment assignments, except assignments of policy staff to specific

210 issues and legislation which shall be made by the ((policy staff director)) chief of staff

211 under OR 3-040.D.2, to adjust staff pay, to analyze future hiring needs and to make other

212 necessary employment decisions. Personnel decisions do not include termination or

213 disciplinary decisions, which follow the process stated in subsection B.3. of this section,

214 or minor personnel decisions, which follow the process stated in subsection B.S. of this

215 section. Where applicable, employment and administration committee recommendations

216 on personnel decisions shall be developed in consultation with appropriate committee

217 chairs and, where applicable, the ((policy staff director)) chief of statf.

218 3. Personnel decisions shall be contained in a written recommendation report

219 and may be voted out of committee upon: a. the rec.eipt of the signature of three

220 committee members during a meeting ofthe committee; or b. subject to signature by a

221 quorum of the committee members in accordance with K.C.C. 1 .24.055.C (Rule 6.C).

222 Once the necessary signatures are obtained, recommendation reports from the committee
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223 shall be forwarded to the council for consideration on an employment and administration

224 committee consent agenda. The chair of the employment and administration committee

225 shall issue, upon recommendation of the employment and administration committee and

226 vvith the approval of a majority of the counciL all employment decisions for legislative

227 branch employees except interns and the councilmembers' personal staffs.

228 4. Terminations and disciplinary decisions. The employment and administration

229 committee makes decisions on discipline and termination, including layoffs. If three

230 committee members vote for a termination or disciplinary action the decision is fìnal,

231 except when an employee exercises the right of an appeal to the full counciL. An

232 employee who has been either suspended without pay of two \:veeks or more or

233 terminated may appeal the decision of the employment and administration committee to

234 the counciL. The appeal must be filed within ten calendar days of written notice of the

235 suspension or termination being sent to the employee. An appeal is accomplished by

236 delivering a notice of appeal to the clerk of the counciL. Nondisciplinary terminations are

237 subject to appeal in the same manner as disciplinary terminations.

238 5. Minor personnel decisions.

239 a. The chair of the employment and administration committee shall make all

240 minor personnel decisions as set forth in this subsection B.S. Minor personnel actions

241 are:

242 (1) authorizing recruiting for a vacated or newly created position;

243 (2) increasing or reducing the hours assigned to a current position up to the

244 total budgeted hours for the position, as reflected in the Staff and Salary Detail Report

245 maintained by the ((council administrator)) chief of staff or his or her designee.
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269 the council, and shall provide c.opies of the decision action to the agency manager or

270 supervisor, affected employee and members of the employment and administration

271 committee.

272 6. Nothing in this process is to be construed to alter the aHvill status of

273 legislative branch employees. This process is designed to facilitate the will of the

274 majority of the counciL. If there arc specitìc provisions of a collective bargaining

275 agreement that are contrary to this process, the collective bargaining agreement controls.

276 C. Recommendations to the council chair. The employment and

277 administration committee may consider and make recommendations to the council chair

278 regarding management organization structure and legislative branch customer service.

279 The committee may monitor and make recommendations on the legislative branch

280 budget.

281 D. Removal of recommendations from consent agenda. Upon the request of

282 any member present before the council, any specifïc recommendation from the

283 employment and administration committee shall be removed from the consent agenda

284 and considered separately by the council prior to adoption of the employment and

285 administration committee consent agenda. The council may then by a majority vote

286 make whatever orderly disposition of the matter it deems appropriate.

287 E. Motions for censure. The employment and administration committee shall

288 consider and make recommendations on motions for censure related to alleged violations

289 of any antiharassment policy by a councilmember.

290 F. Personnel records as confidentiaL. To the extent permitted by law, personnel

291 records which would be exempt from public disclosure shall continue to be treated as
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292 confidential and records or portions thereof which are exempt shall be conspicuously

293 identified as such and separated from nonexempt records..

294 VIII. Motion 11 122, Section G, as amended, and OR 2-040 are each hereby

295 amended to read as follows:

296 Chairs and vice-chairs. The council designates the following councilmembers

297 as chairs and vice-chairs of the standing committees created in this motion and the

298 regional committees established in the King County Charter.

299 Committee of the whole:

300 Chair: ((Bob Ferguson)) Jane Hague.

301 Vice-chair: ((Reagan Dunn)) Larry Phillips.

302 Budget and fiscal management committee:

303 Chair: ((Larry Gossett)) Julia Patterson.

304 Vice-chair: ((Jane Hague)) Kathy Lambert

305 Employment and administration committee:

306 Chair: Jane Hague.
307 Vice-chair: Kathy Lambert.

308 Environment and transpo11ation committee:

309 Chair: LaITY Phillips.

310 Vice-chair: Pete von Reichbauer.

311 Government accountability and oversight committee:

312 Chair: ((Reagan Dunn)) Kathy Lambert.

313 Vice-chair: ((Pete yon Reichbauer)) Jan Drago

314 Law, justice, health and human services committee:
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315 ((Primary)) Chair: ((Kathy Lumbert)) Reagan Dunn.

316 ((Secondary)) Vice-chair: ((Julia Patterson)) Larrv Gossett.

317 ((Physical environment committee:

318 Chair: Jane Hague.
319 Vice chair: L1ITY Phillips.))

320 Regional policy committee:

321 Chair: Pete von Reichbauer.

322 Regional transit committee:

323 Chair: ((DO\\' Constantine)) Larry Gossett.

324 Regional water quality committee:

325 Chair: ((Larry Phillips)) .Tan Drago.

326 ix. Motion 1 1 1 22, Section H, as amended, and OR 2-050 are each hereby

327 amended to read as follows:

328 Memberships. The council designates the following councilmembers, in

329 addition to the chairs and vice-chairs, as members of the standing committees created in

330 this motion((, the board of health)) and the regional committees established in the King

331 County Charter.

332 Budget and fiscal management committee:

333 Members: Reagan Dunn, ((Bob Ferguson))~ Larrv Gossett. Jane Hague.

334 ((Kathy Lambert, Julia Patterson)) LaITY Phillps.

335 Committee of the whole:

336 Members: All councilmembers.

337 Employment and administration committee:
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360 Interim staff assignments. Pending consideration by the employment and

361 administration committee and action by the council on general staffing adjustments

362 necessary as a result of committee reorganization, the council chair, in consultation with

363 the employment and administration committee chair, the affected committee chairs((,))

364 and the ((policy staff director and the)) chief of staff~ is hereby authorized to temporarily

365 designate staff employment assignments in order to accomplish the work of the counciL.

366 Such assignments shall give due consideration to existing areas of expertise, workload

367 and priorities of committee chairs.

368 XII. Motion 10651, Section VI, as amended, and OR 3-0 I 0 are each hereby

369 amended to read as follows:

370 Use of councilmembers' district accounts.

371 A. 1. All salaries for a councilmember's personal staff shall be paid out of the

372 councilmember's district account.

373 2.a. The council prohibits councilmembers from hiring as personal staff persons

374 who have been employed within the prior twelve months:

375 (1) as a council policy or administrative central staff member c1assifìed at

376 range 23 or above in the Legislative Branch Classitìcation Plan; or

377 (2) persons who have been employed within the prior twelve months as a

378 personal staff member of another council member, except with the consent of the former-

379 employer councilmembeL

380 b. District account funds cannot be used to pay the salary or benefits of persons

381 prohibited from being hired as set forth subsection A.2.a. of this section.
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382 c. This subsection A.2. shall not apply to any employee hired as a personal

383 staff member before October 13, 2008.

384 3. The cost of benefits for personal staff shall be paid out of the central cOLlncil

385 account for up to four personal staff per district. The cost of benefits for each personal

386 staff member above four for a councilmember shall be paid out of that council member's

387 district account. Neither the central council account nor a district account may be used to

388 fund benefits for employees whose employment as personal staff is prohibited by

389 subsection A.2. of this section.

390 B.I. All expenditures for mail originating from an individual councilmember's

391 office shall be paid for out of that councilmember's district account, except for mailings

392 of ten items or less, which may be paid for out of the council administration budget, and

393 for postage that may be funded from the council administration budget subject to the

394 approval of the chair of the counciL. ((Neither the central council account nor a district

395 acco..mt may be used to fund benefits for employees whose employment as personal staff

396 is prohibited by subsection /\..2. of this section.))

397 2. A councilmember shall not send any mass mailing that is deposited in the

398 mail between the date the councilmember has filed a declaration and affdavit of

399 candidacy with the ((records, elections and licensing services division)) department of

400 elections and election day in any year in which an election is to be held to fill the

401 councilmember's office. However, mailings may be made after the last day for filing for

402 office if the councilmember has not filed for the office. For the purposes of this

403 subsection B.2, "mass mailing" means any mailing of more than two hundred pieces that
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404 contains essentially identical messages and that is prepared or sent by or on behalf of an

405 individual councilmember at council expense.

406 C. All expenditures for rent, office equipment and fumiture, utilities and

407 telephones to support a councilmember's outside district office shall be paid out of the

408 councilmember's district account.

409 D. All travel expenditures incurred by councilmembers or personal staff shall be

410 paid for out of the councilmember's district account, or IÌom the council administration

411 budget with the approval of the chair of the counciL.

412 E. All other expenditures for community meetings, training, publications,

413 newspaper advertising, nonnewspaper advertising, cellular phones, cellular phone

414 services or other related activities as determined by the councilmember shall be paid out

415 of the council member's district account, or from the council administration budget with

416 the approval of the chair of the counciL.

417 F. Whenever questions about expenditures may arise, a councilmember shall

418 consult with the chief of staff, legal counselor the ((council administrator)) chief of

419 staffs designee as necessary in considering whether a specific expenditure is authorized

420 by this ((ml)) section OR 3-010.

421 XII. Motion 5586, Section D, and OR 3-020 are each hereby amended to read as

422 follows:

423 Reimbursement for use of privately owned vehicles. Reimbursement for the

424 use of privately owned vehicles in connection with county business shall be allowed at

425 the current rate per mile prescribed by county ordinance. In lieu of such reimbursement,

426 King County councilmembers who would otherwise be eligible to be permanently
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427 assigned to a county vehicle may, at their individual option, be compensated on a

428 monthly basis for the use of privately owned vehicles used in connection with county

429 business. To implement this alternative, the ((administrator of the council)) chief of staff

430 or his or her designee shall periodically, and no less than annually, ascertain the average

431 monthly costs to the motor pool for the maintenance and operation of equivalent vehicles

432 within the fleet. Ninety percent of that figure shall be the maximum allowable

433 compensation.

434 xiv. Motion 10651, Section vii, as amended, and OR 3-030 are each hereby

435 amended to read as follows:

436 Legislative branch organization - organization chart.

437 The legislative branch shall be organized in accordance with the organization

438 chart, Attachment A to ((Motion 1 2920)) this motion.

439 XV. Motion 10651, Section VII, and OR 3-040 are each hereby amended to read

440 as follows:

441 Staff guidelines.

442 A. For the purposes of this section, unless the context clearly requires otherwise:

443 i. "Administrative staff' means the council chief of staff and staff\vho report

444 directly or indirectly to the council chief of staff; and

445 2. "Policy staff' means the ((policy staff director and)) council staff who

446 report((s)) directly or indirectly to the ((policy staff director)) chief of staff, including. but

447 not limited to, staff assigned to a standing or regional committee or the board ofhealth,-

448 and who are assigned to provide policy, fiscal or program analysis for all

449 councilmembers.
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450 B. Ethical considerations.

451 In common with all county employees and offcials, legislative branch employees

452 and elected offcials shall comply with the King County code of ethics, K.C.C. chapter

453 3.04. Employees shall familiarize themselves with the content of the code of ethics and

454 in the event they identify any issue of possible concern they shall promptly scek advice

455 from their supervisor, the council chief of staff((, the policy staff dircctor, the

456 administrator)) or the legal counselor shall seek an advisory opinion from the board of

457 ethics.

458 C. Lobbying restriction on administrative and policy staff and on the legal

459 counsel to the counciL.

460 1. Administrative or policy staff or the legal counsel to the council shall not in

461 any way seek to influence the passage or rejection of any matter under consideration by

462 the councilor any committee of the council, except where an employee within the scope

463 of his or her duties is required to make a recommendation or is specifìcally asked by a

464 councilmember to give a recommendation on the paiiicular matter. This restriction does

465 not apply to the chief of staff to the council pursuant to previously adopted council

466 action.

467 2. With respect to contacts involving the news media related to the political or

468 policy aspects of county business, administrative and policy staff and the legal counsel of

469 the council are encouraged first to refer such matters to the committee chair or

470 councilmember with jurisdiction over the subject matter.

471 D. Repoi1ing relationships and assignments of policy staff.
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472 1. Policy direction. Policy staff work for and are accessible to all

473 councilmembers and the ((peicy staff director)) chief of staff. Policy staffreceive policy

474 direction regarding issues within the committee's jurisdiction from the committee chair

475 ((aR))~ members of the committee. the chief of staff and lead staff.

476 2. Policy staff assignments. Policy staff assignments shall be made by the

477 ((policy staff director)) chief of staff with collaboration from committee lead staff.

478 ((Input from committee coordinators, issue managers and affected policy staff shall be

479 taken into consideration by the policy staff director ",.'hen making staff assignments.))

480 Notwithstanding an assignment to a standing or regional committee. policy staff may be

481 assigned tasks to various committees by the chief of staff or his or her designee. All

482 policy staff are subject to the administrative supervision of the chief of staff or his or her

483 designee. Policy staff are responsible for conducting objective analysis on legislation and

484 work items to which the v are assigned.

485 3.((a. The policy staff director is responsible for administrative supervision of

486 all policy staff.)) Administrative supervision. In order to ensure maximum effectiveness

487 of the resources of policy staff and ensure that the Charter-based needs of the council are

488 met. ((A)).êdministrative supervision ((of policy staff)) includes: overall coordination of

489 all policy staff work plans; ((management of policy staff; staff deyelopment and training;

490 timely administration of the council's employee performance e'.'aluation process for

491 policy staff, including conducting staff performace e.'aluations; and seeking to ensure

492 that administrative functions of the council support the policy analysis needs of policy

493 5f) developing and implementing an ongoing equitable performance evaluation

494 system that provides accountability of staff work product; developing. conducting and
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495 overseeing training and development programs. plans and processes for policy staff that

496 link assessment of policy staff work with staffs professional development and growth.

497 The chief of staff or his or her designee shall have administrative supervision

498 responsibility over administrative and policy staff.

499 ((b. /. committee staffing plan shall be recommcnded to the council by thc

500 employment and administration committee. The staffng plan shall designate a

501 committee coordinator for each council committee as well as one or more issue managers

502 for each committee. In some instances, thc council may designate that an issue manager

503 also serve as the committee coordinator.

504 c. /.. committce coordinator is rcsponsible for managing the administrative

505 work of the committee, including ensuring that committee agendas are prepared,

506 approvcd by the committee chair, and distributed in a timely manner. Committee

507 coordinators shall work closely ,,'tith the issue managers and the committee chair.

508 d. ,'\n issue manager is responsible for: identifying ',,-ork related to the issue

509 manager's issue area; making recommendations to the policy staff director regarding

510 assignment of policy staff to legislation or other work items; super,,'ising the ',york of

511 policy staff who are assigned to 'Node on legislation or items in the issue manager's issue

512 area that might involve the \vork of one or more committecs; participating in the issues

513 management team; identifying work items in the issue manager's issue area that impact

514 other issue areas or whose analysis would benefit from a collaboration among policy staff

515 and communicating and coordinating with other issue managers, committee coordinators,

516 the policy staff director and policy staff on such v;ork items; and conducting analysis,

517 paiiic'.ilarly on controversial or complex lcgislation and \:iork items.
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541 2. The policy staff director shall coordinate '.vith the committce coordinators and

542 issue managcrs to make reasonable provisions for each priority. If, in consultation with

543 the committee coordinators and issue managers, the policy staff director belieyes that a

544 vlOrk request CUl;not be accomplished consistent \vith the priorities in subsection E. 1. of

545 this section, the policy staff director shall discuss the issue \vith affected councilmembcrs

546 and the council chair, subject to the limitations identified in subsection F. of this section

547 conceming confidentiality.))

548 4. Lead policy staff. Lead policy staff function as the supervisor for the policy

549 staff assigned work in their respective committees. The lead staff for a committee is

550 responsible for managing the administrative work of the committee. including ensuring:

551 that committee ag:endas are prepared. approved bv the committee chair. and distributed in

552 a timely manner. Subject to the confidentiality rules in subsection F. of this section.

553 policy staff are expected to keep the chief of staff and lead staff informed about their

554 assignments and any issues that may arise.

555 E. Scope of work.

556 1. The first priority of policy staff is to support committee work responsibilities

557 as established by the council and carried out under the direction of the committee chair.

558 Their second prioritv is to support committee members' work requests. Their third

559 priority is to support noncommittee members' work requests related to the work of the

560 committee. Their fourth priority is to accomplish all other work requests from

561 councilmembers. The committee chair shall make reasonable provisions for each

562 priority.
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563 2. If policy staff believe that a work request cannot be accomplished consistent

564 with the above priorities. they should discuss the issue with the committee chair. the lead

565 staff for the committee and with the chief of staff, subject to the limitations identified in

566 subsection F. of this section concerning confidentiality.

567 F. Confidentiality.

568 i. Councilmembers may request an administrative staff or a policy staff member

569 to perform work and keep the nature of the work confidentiaL. Unless otherwise

570 instructed by the councilmember requesting confidential work, administrative and policv

571 staff shall apprise the chief of staff as to the general nature of and time required to

572 perform a confidential work request((, and policy staff shall apprise the policy staff

573 director as to the general nature of and time required to perform a confidential staff

574 request)).

575 2. Consistent with the reporting relationship and assignment rules in subsections

576 B. through E. of this section. policy staff are expected to inform lead staff and the chief of

577 staff about the amount of time required to perform the work.

578 3. ((If policy staff believe that a work request by a councilmember is contrary to

579 adopted council rules or violates the stafts professional ethics, the staff may consult with

580 the policy staff director and for this purpose may disclose to the director information

581 necessary to identify the problem. The director shall also maintain confidentiality.)) If

582 administrative or policy staff believe that a work request by a councilmember is contrary

583 to adopted council rules or violates ((th)) the stafts professional ethics, the staff may

584 consult with the chief of staff or lead staff and for this purpose may disclose ((to the chief
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585 of stuff)) the information necessary to identify the problem. The chief of staff and lead

586 staff shall also maintain confidentiality.

587 G. Staff assistance. Administrative and ((P))Qolicy staff should seek the

588 assistance of the ((policy staff director)) chief of staff to resolve any concerns regarding

589 perfoimance of their assigned duties.

590 XVI. Motion 13327, Section II, as amended, and OR 3-101 are each herby

591 amended to read as follows:

592 Hiring. The council wishes to fom1alize its process for outreach, recruitment and

593 hiring as described in this section.

594 A. Ajob announcement will be prepared by the ((council administrator)) chief of 

595 staff or his or her designee and will be distributed by the county personnel depaitment to

596 the county's standard distribution list and will be posted on the Internet. The job

597 announcement should include a job description, salary, minimum qualifications, the

598 standard "EEO" notice encouraging women and minorities to apply, and application

599 instructions. Appropriate employment resources to recruit persons from minority groups

600 should be used in order to attract as many minority applicants as possible.

601 B. Positions wil remain open for a reasonable period of time.

602 . C. Applications will be screened according to written objective \\iork-related

603 criteria established from the job description. Oral interviews will be scheduled with an

604 interview team selected by the (( council administrator)) chief of staff or his or her

605 designee. The oral interview has a two-fold purpose: 1. to give the applicant a more

606 detailed description of the job, the council and the staff; and 2. to examine in a structured

607 fashion the experience and qualifications of the applicant. The oral interview may be
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608 supplemented by additional tests of an applicant's abilities such as wrting samples and

609 analytical exercises.

610 D. 1. The (( council administrator)) chief of staff or his or her designee \vill assess

611 the results of the interview and testing process and will recommend the top candidates to

612 the employment and administration committee.

613 2. The employment and administration committee may choose to consider other

614 candidates than those recommended by the ((council administrator)) chief of staff or his

615 or her designee. The employment and administration committee will recommend a

616 candidate to the council for final selection. After the employment and administration

617 committee has made a recommendation, the council may choose to consider other

618 candidates than those recommended by the employment and administration committee.

619 E. In cases where any new vacancy in the legislative branch occurs within six

620 months of the recruitment process described in subsections A., B., C. and D.1. of this

621 section, the ((administrator)) chief of staff or his or her designee may consider any

622 applicants from a previous recruitment process to select top candidates for

623 recommendation to the employment and administration committee to fill the vacant

624 position.

625 F. The only exceptions to this procedure will be for internal promotions or

626 reassignments of legislative branch employees and for the recruitment and hiring of

627 current county employees, interns, clerical employees, CTV operations specialists and

628 temporary employees.
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629 G. A preference shall be given to an applicant for any position who is presently

630 on the staff of the legislative branch who has already demonstrated the capability to

631 perform the duties of the position satisfactorily.

632 H. The authority tor hiring temporary employees for sixty days or less is

633 delegated to the chief of staff. For the purposes of this subsection, "sixty days" means

634 sixty actual days of work or no more than four hundred twenty hours of work, whichever

635 is less.

636 XVII. Motion 8868, Sections i -2, as amended, and OR 3-110 are each hereby

637 amended to read as follows:

638 Policies and procedures against sexual harassment and discrimination _

639 policy statement.

640 A. The metropolitan King County council promotes a respectful,

641 nondiscriminatory work environment, free of behavior which is illegal and/or which

642 contributes to interpersonal conflicts, poor performance or poor morale. Therefore, the

643 metropolitan King County council prohibits:

644 1. Sexual harassment;

645 2. Discrimination or harassment of, or inappropriate conduct toward, any

646 employee on the basis of his or her race, color, sex, marital status, sexual orientation,

647 religion, ancestry, national origin, and/or the presence of any sensory, mental, or physical

648 disability; and

649 3. Retaliation.
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650 B. This policy applies to members of the council, council members' personal staff

651 and all employees of the legislative branch. Violations of this policy may lead to censure

652 or discipline, up to and including discharge.
:;;

653 C. This policy is supplemental to other procedures available under federal, state,

654 and county laws, including but not limited to the Whistleblower Ordinance, K.C.C.

655 chapter 3.42, the Ethics .Code, K.C.c. chapter 3.04, and the Fair Employment Practices

656 Code, K.C.C. chapter 12.18. Employees are encouraged to report pursuant to this policy,

657 but shall continue to have the right to utilize other formal complaint procedures

658 established by law.
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659 The policies and procedures against sexual harassment and discrimination in the

660 legislative branch in Attachment B to ((Motion 12192)) this motion are hereby adopted.

Motion 13129 was introduced on 1/ 19/2010 and passed by the Metropolitan King
County Council on 1/19/2010, by the following vote:

Yes: 9 - Ms. Drago, Mr. Phillips, Mr. yon Reichbauer, Mr. Gossett,
Ms. Hague, Ms. Patterson, Ms. Lambert, Mr. Ferguson and Mr. Dunn
No: 0

Excused: 0

KrNG COUNTY COUNCIL
KING COUNTY, WASHINGTON

-Ul\-,
Robert W. Ferguson, Chair

ATTEST:

'Z~)~~
Anne Noris, Clerk of the Council

Attachments: A. King County Legislative Branch Organization Chart, B. Policies and Procedures
Against Unlawtùi Harassment and Discrimination
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Attachment A (Revised 1/12/2010)

King County Legislative Branch Organization Chart

Metropolitan King County Council

Legal Counsel Chief of Staff ,------- 'Independent
Legislative Branch

Agencies

Auditor

Board of Appeals

Office of Law
Enforcement

Oversight

Administration
Clerk Communications Government

Relations Policy Staff
Office of Citizen
Complaints & Tax

Advisor

King County
Television

KCTV

Hearing Examiner

* The Chief of Staff monitors the offices and activities of the Council's
Independent Legislative Branch Agencies
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Attachment B
2010-0051 .

1/14/2010

METROPOLITAN KING COUNTY COUNCIL
Legislative Branch

Policies and Procedures A2ainst Unlawful Harassment and Discrimination

I. Policy Statement

The Metropolitan King County Council promotes a respectful, non-discriminatory work
environment, free of behavior which is illegal and/or which contrbutes to interpersonal
conflcts, poor performance, or poor morale. Therefore, the Metropolitan King County
Council prohibits:

· sexual harassment;

· discrimination or harassment of, or inappropriate conduct toward, any employee on

the basis of his or her race, color, sex, martal status, sexual orientation, religion,
ancestry, national origin, and/or the presence of any sensory, mental, or physical
disability; and

. retaliation.

This policy applies to members of the council, council members' personal staff, and all
employees of the legislative branch. Violations of this policy may lead to censure or
discipline, up to and including discharge.

This policy is supplemental to other procedures available under federal, state, and county
laws, including but not limited to the Whistleblower Ordinance (K.C.C. ch. 3.42), the
Ethics Code (K.C.C. ch. 3.04), and the Fair Employment Practices Code (K.C.C. ch.
12.18). Employees are encouraged to report pursuant to this policy, but shall continue to
have the right to utilize other formal complaint procedures established by law.

II. Definitions

A. "Discrimination" has the meaning set forth in KCC chapter 12.18, which

prohibits any action or failure to act, the effect of which is to adversely affect or
differentiate persons on the basis of race, color, age, sex, marital status, sexual
orientation, religion, ancestry, national origin, or the presence of any sensory, mental or
physical handicap, unless based upon a bona fide occupational qualification.

B. Harassment can take many forms and can include slurs, comments, jokes,
innuendoes, unwelcome compliments, cartoons, pranks, and/or other verbal or physical
conduct relating to an individual, on the cases of race, color, age, sex, marital status,
sexual orientation, religion, ancestry, national origin or the presence of any disability. It
is illegal when such harassment:



(1) has the purpose or effect of creating an intimidating, hostile or offensive
working environment;

(2) has the purose or affect ofumeasonably interfering with an individual's
work performance; or

(3) otherwise uneasonably affects an individual's employment opportunities.

C. "Sexual harassment" is a type of harassment and a form of unlawful
discrimination. It includes unwelcome sexual advances, requests for sexual favors,
displays of sexually oriented materials, and other verbal or physical conduct of a sexual
nature. It is illegal when:

(1) submission to such conduct, either explicitly or implicitly, is made a term or
condition of an individual's employment; or

(2) submission to or rejection of such conduct by an individual is used as the
basis for employment decisions affecting such individual; or

(3) such conduct has the purpose or effect ofumeasonably interfering with an
employee's work performance or creates an intimidating, hostile, or offensive
environment.

D. "Inappropriate conduct" is conduct that, while not amounting to unlawful
harassment, has a sexual or racial component, or is otherwise based on status as set forth
in Il(a), and may reasonably have the effect oflowering morale and/or productivity.
Inappropriate conduct does not include occasional compliments of a socially acceptable
nature, nor conduct or actions that arise out of a personal or social relationship.

E. "Retaliation" means an adverse employment action against an individual because

he/she has complained in good faith of discrimination, harassment, inappropriate
conduct, and/or sexual harassment, inappropriate conduct of a sexual nature, or
retaliation, or assisted or participated in an investigation of such allegations.

III. Issues and Complaint Resolution Procedure

A. Employees who experience, witness, or learn of what may be discrimination,
harassment, inappropriate conduct, sexual harassment, and/or retaliation are strongly
encouraged to come forward. The employee should tell the alleged harasser to stop the
behavior, and/or report the behavior to any of the following individuals:

1. the employee's own supervisor;

2. any other supervisor;

3. the chief of staff or his or her designee; or

4. the council's legal counseL.

B. Supervisors who witness or learn of possible discrimination, harassment, sexual
harassment, inappropriate conduct, and/or retaliation, or who receive a complaint or
concern from an employee regarding such allegations, must report their observations or
any complaints or concerns to the chief of staff or his or her designee. If the complaint or



concern involves the chief of staff or his or her designee, the supervisor shall report to the
Council's legal counseL. Supervisors who fail to comply with this responsibility may be
subject to censure or discipline, up to and including discharge.

C. The individual to whom any report of possible discrimination, harassment, sexual
harassment, inappropriate conduct, and/or retaliation is made shall promptly inform the
chief of staff or his or her designee of the report. The chief of staff or his or her designee
shall respond promptly and appropriately, as follows:

1. Determine whether the complaint or concern (a) can be addressed without

formal investigation or referral to the Employment and Administration Committee, or (b)
requires formal investigation and referral to the Employment and Administration
Committee. If (a), the chief of staff or his or her designee shall document (i) the
complaint or concern; (ii) the determination that no formal investigation or referral to the
Employment and Administration Committee was necessary; and (3); any steps taken in
response. If (b), where further investigation and referral to the Employment and
Administration Committee is necessary, the chief of staff or his or her designee shall
proceed as follows:

2. Develop a response plan. The plan may include a proposed investigation

outline, proposals to mediate the dispute, and, in cases of a more serious nature, should
address whether the complainant and the accused should be separated pending
completion of the investigation.

3. Advise the chair of the Employment and Administration Committee of the
complaint or concern and the recommended response plan. If the complaint or concerns
involve a personal staff member of a council member, the council member employing the
staff member shall also be advised. If the complaint or concern involves the Chair of the
Employment and Administration Committee, the chief of staff or his or her designee shall
advise the Vice-Chair of the Committee.

4. Conduct a prompt and thorough investigation to determine whether a

violation of this policy has occurred based on all facts and circumstances, the nature of
the allegation, and context in which the alleged incidents occurred. Based on this
determination, make a preliminary recommendation on what, if any, action should be
taken.

5. Brief the Employment and Administration Committee on the results of the
investigation and recommended disposition of the complaint or concern, and any
corrective and/or preventive measures such as discipline, training and monitoring.

6. Implement the recommendations of the Employment and Administration
Committee, including discipline, if any, and any corrective and/or preventive measures.
If any discipline is appealed to the full council, it should not be imposed until the appeal
is decided.



7. Inform the employee who raised the complaint or concern, the accused

employee, and the supervisor who received the report of a complaint or concern, of the
results of the investigation, whether or not there was a finding of discrimination,
harassment, sexual harassment, inappropriate conduct, and/or retaliation.

8. For a reasonable period oftime, monitor for retaliation against any person

involved in the filing or investigation of a complaint or concern.

9. Maintain all records related to the report.

D. If the complaint or concern involves allegations against the chief of staff or his or
her designee, the individual to whom the report is made or his or her designee shall
respond as set forth in Part III C (1-9).

E. Upon notification of a complaint or concern and submission of a response plan by
the chief of staff or his or her designee, the chair of the Employment and Administration
Committee shall:

1. Approve or modify the response plan recommended by the chief of staff or
his or her designee, and where appropriate, as to all employees except Council members'
and Council members' personal staff, direct the chief of staff or his or her designee to
implement steps in the approved response plan to separate the accused from the
complainant;

2. Promptly schedule a briefing by the chief of staff or his or her designee for
the Employment and Administration Committee;

3. If the complaint or concern involves a member of the Employment and

Administration Committee, direct that, unless invited by the chair to address the
Committee, that the involved member not attend or participate in that portion of the
meeting ofthe Employment and Administration Committee at which the complaint or
concern wil be discussed or a recommendation voted upon.

F. The Employment and Administration Committee, upon being briefed by the chief
of staff or his or her designee per Part III C (5) and after due consideration, shall:

1. Vote upon the recommended disposition of the complaint or concern and
on any proposed modification thereto;

2. As to all employees except council members and council members'

personal staff, direct the chief of staff to implement the decision of the
Committee.

3. As to council members, the Committee shall decide whether to



recommend exoneration or censure. If the committee recommends
censure, the Chair of the Metropolitan King County Council, or the Vice-
Chair if the complaint or concern involves the Chair, shall introduce a
motion for censure. In accordance with the council rules the chair shall
refer the motion to the employment and administration committee. In
accordance with KCC 1.24.055 Rule 6, to report the motion out of the
employment and administration committee wil require a recommendation
report signed by a majority ofthe committee.

4. As to council members' personal staff, the Committee shall vote on a

recommended disposition and report its recommendation to the council
member.

G. Information regarding complaints or concerns will be kept confidential to the
extent possible, but confidentiality cannot be guaranteed.

H. A complainant who is dissatisfied with the way his or her complaint is being
handled may take his or her concerns to another of the individuals designated in Part III.

IV. Responsibilties

A. The chief of staff shall ensure that all employees receive a copy of this policy and
are appropriately instrcted and/or trained on its contents.

B. The chief of staff shall provide oversight, tracking, monitoring, and guidance to
the Employment and Administration Committee to ensure adequate enforcement of the
policy.

C. Employees with supervisory responsibilities shall model appropriate behavior and
strive to cultivate and maintain a work environment that is free from discrimination,
harassment, sexual harassment, inappropriate conduct, and/or retaliation.

D. Any member of the Metropolitan King County Council shall have the same
responsibilities under this policy as other supervisors.

E. In carying out their responsibilities under this policy, staff, members of the
Employment and Administration Committee, and the chief of staff are encouraged to
consult with the Council's legal counseL.

V. At-wil employment

Nothing in this policy is intended to alter the at-will employment status oflegislative
branch employees or give rise to a requirement of termination for just cause.


